TONG CONG TY CO PHAN XNK & XD VIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG SO 12 Poc 1ap — Tw do — Hanh phiic

Ha N¢i, ngay 08 thang 3 nam 2019

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
KE HOACH SAN XUAT KINH DOANH 2019

Kinh giti: PATHQI PONG CO PONG THUONG NIEN CUA CONG TY NAM 2019

A. KET QUA PIEU HANH SAN XUAT KINH DOANH NAM 2018.
I. Thuén Lg¢i - Khé Khin
1. Thuan lgi

- Cbng ty c6 khdi luong tir cac hop dong ciia nam 2017 chuyén sang 13 hon 325 ty.

- Cbng tac tim kiém, khai thac thi trudng dang phat huy tét, Cong ty 1am nhiéu hon
véi cac chu ddu tu méi bén céc bd ban nghanh nhu: Gido duc, Khoa hoc cong nghé, Y
té, Bao hiém x4 héi.

- Trong ndm nay céc du an tai cac thi truong, khu vuc va cha dau tu truyén théng
ctia cong ty trién khai nhiéu nhu: Céc du 4n bd Nong nghi€p thudc céc tinh Nam trung
bd va Tay nguyén.

- Puoc Téng cong ty di tin nhiém giao cho nhiéu cong trinh trong diém.

- Uy tin, ning luc cia cong ty duge ning cao nén cé mot s6 chi dau tu tu nhan tu
tim dén.

2. Kho khin

- Cén b6 quan ly diéu hanh cé nang luc cao con thiu, cong tac tuyén dung chon
ngudi 6 ning luc cao, tim huyét chwa dat yéu céu.

- Mot s6 du 4n chua trién khai duge do vudng mat béng.

- Cong tac dAu thau ngay cang khdc liét, nhiéu cong trinh phai giam gi.

- Cbng tac thu hdi cong no mot s6 cong trinh con gip nhidu kho khan.

II. Céng Tac San Xuit Kinh Doanh
1. Bing tong hop cic chi tiéu:

I I O Ty 1¢ % i
on nam =
= i nim 2019
STT Cic chi tiéu = hoach 2018 SoKH | So ciing
2018 2018 | ky2017
| | Ténggiatrisxkp | O 767 | 708,780 | 924% | 100,3% | 744,007
: dong
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5 KE | TS 16 % Dy kién
on nim 2
: PR, nam 2019
STT Céc chi tiéu vi hoach S So KH So ciing
2018 2018 | ky 2017
2 | Téng doanh thu ty 655 660,993 | 100,9% | 104,2% 688
dong
P £ ty 0
3 | Loi nhuén sau thue . 8.6 8.627 100,3% | 114,9% 9
dong ’ ’
4 | Ty 18 cb tirc % 12 12 100% 100% 12

2. Coéng tic tim kiém cong in viéc ]am

- Trong cong tac tim kiém cong viéc, cong ty dd md rong sang mot sb thi truong
thi truomg, Chit dau tu (nhu b Khoa hoc, bd Gido duc, bd y té, Bao hiém, Buu dién) va
budc diu d4 c6 nhitng thanh qua rat kha quan.

- Tiép tuc khai thac céc thi truong truyén théng, cling nhu mé rong lién danh, lién
két véi cac don vi c6 ning luc dé tham gia diu thiu cic du 4n 16n dé khong ngimg ning
cao néng luc cua don vi.

- Trong nim 2018 cong ty da ky dwoc 17 Hop ddng xay lap véi tong gia tri 1043,5
ty dong.

3. Cong tac chi dao chit hrong, tién dd, an toan va thanh quyét todn cic cong
trinh

- Céc cong trinh cong ty thi cong déu dat tién d6, chét luong va an toan.

- Céc cong trinh déu thuc hién t5t viéc thi cong dén d4u, thanh quyét toan dén do.
Tuy nhién, con mot sé cong trinh vudng méc chil dau tu nén chua thuc hién t6t thanh
quyét toan nhu: Stra chita n6i bai; Thi cong mong va ting hdm Anh Phii; Vin phong Sao
Thai Duong, nha CT19B- KPT méi Viét Hung, cong trinh Chung cu va vén phong lam
Viéc tai Nguy Nhu Kon Tum.

4. Cong tac ddi chiéu, thu hdi cong ng
- Céc phuong 4n d3 va dang trién khai dé thu hdi cong no:

+/ Cong ty di thanh 1ap t6 thu hdi cong no, t6 chirc ra soat hang tuin voi timg
khoan ng va tang cuong can by doi ng vé chét lugng cling nhur sb lugng.

+/ Cong ty di va tiép tuc nhd cac co quan quan Iy nha nudc (tda an, céng an, ...)
dé thu hdi cac khoan no.
5. Cong tac kinh doanh may méc thiét bj

Trong thoi gian qua, cong ty di phat huy rat t6t may méc thiét bi, may méc ludén
hoat dong tdt, phat huy hidu qua. Pdng thoi tip trung d4u tu hé théng gian gido ném,
gido H dép tmg s lugng va chit lugng thi cong du 4n thi céng nha cao tAng clia cong

ty.

Tai ligu hop DHCD thwong nién nam 2019




6. Cong tac kinh doanh vat liéu xay dung

- Mb d4 Pdng Him: P4 cho thué va n dinh san xuit mé.

- Tram tron bé tong Hoa Lac: Céc du 4n tai Khu vuc hoa lac trién khai it nén tram
trdn kinh doanh hi€u qua khéng cao.

- B&i dic cAu kién bé tong: Duy tri 6n dinh va dap tng theo yéu ciu du 4n Khu

cong nghé cao Lang — Hoa Lac.
7. Cong tic td chirc by may diéu hanh san xuit

- Cbng ty da bn dinh t chirc theo yéu cau san xuét.

- Cbng ty d& va dang tap trung bdi dudng can bd chi huy trudng va xay dung cac
d6i nhan cong lanh nghé, gin bo véi cong ty.

- Cong ty da ddy manh cong tac tuyén dung nhung cong tic tuyén dung con chua
kip thoi va chét lugng tuyén dung can b chua cao.

8. Cong tac kinh doanh Bét dong san

- Hoat déng kinh doanh bét dong san chu yéu tir doanh thu cho thué cac dién tich
thuong mai, van phong tai 57 Vii Trong Phung; H10 Thanh Xuin Nam; nén doanh thu
tir hoat d6ng kinh doanh b4t déng san 6n dinh va phat trién vuot ké hoach.

- Cbng ty dang nghién ciru lién danh, lién két mot s6 du 4n déu tu tai Ha Noi va
cac tinh dé khi c6 diéu kién thuén loi s& két hop cung trién khai. ‘

9. Céng tac chim lo doi séng ciia ngwdi lao dong, phong trao doan thé.

- Doi séng ngudi lao dong duoc duy tri 6n dinh, cac chinh sach, ché d§ cia nguoi
lao déng dugc Cong ty giai quyét ddy du, kip thoi, dung quy dinh.

- Céc té chirc Poan thé ludn quan tdm dén doi sbng vat chét, tinh than cla ngudi
lao déng.

- Cong tac cong doan, phong trao TDTT, cong tac thi dua khen thudng dang hoat
dong va c6 hidu qua tot. Cong ty da dinh hinh va phat trién vin héa Cong ty d6 1a khong
khi vui vé, doan két, than 4i gitip d& 13n nhau, Cong ty ¢ phan xay dung s 12 thuc sur
la mai nha chung cho moi CBCNV.

A. KE HOACH SXKD NAM 2019
I. Muc tiéu ké hoach nim 2019
- Nhén thirc nhiing thuén 1gi va khé khan ndm 2018 nén cong ty dit ra muc tiéu

xay dung ké hoach 2019 nhu sau:

STT Cic chi tiéu Ponvi | Kéhoach2019 | %ting trwdmg
1 | Tong gia tri SXKD Ty ddng 744,007 5%
2 Téng doanh thu Ty ddng 688 4,1%
2 Loi nhuin sau thué Ty ddng 9 4,3 %
4 | Ty 1 cb tire % 12
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- Trong nam 2019 kién dinh vé6i dinh hudng 14y x4y lip lam nong cdt, duy tri n
dinh san xuét vat liéu x4y dung. Tich cuc tim kiém, nghién ctru déu tu bat ddéng san dé
phaét trién.

- Xay dung ké hoach chi tiét theo timg thang, quy, trong d6 gin lién ké hoach dau
tu v6i ké hoach kinh doanh thu hdi vén. Ting cudng cong tac ra soat, tiét gian chi phi
nhim ning cao hiéu qua hoat dong ciia doanh nghiép.

- Tiép tuc nghién ctru hoan thién by may, dinh bi€n nhan sy ddm bdo gon nhe,
chuyén nghiép.

- T4p trung nghién ciru, stra @i quy ché cho phit hgp hon nhdm phét huy cao hon
nita trach nhiém CBCNV va thu hut, tuyén dung ngudi lao dong chét luong cao.

II. Céc giai phap trién khai ¢ timg linh vue
1. Vétim kiém cong viéc:

- T4p trung thuc hién trién khai cc cong trinh méi ki hop dong, ddng thoi tim kiém
thém céc cong trinh mai.

- Pé tang cuong ning luc clia don vi, Cong ty tap trung Lién danh, lién két véi cc
Tép doan, cac don vi manh, ké ca doanh nghiép nudc ngoai ¢ tham gia d4u thau cac
cong trinh c6 gié tri 16n dé tir 46 ning luc clia cong ty méi tét duoc.

2. Véxay lap:

+/ Cong tic ké hoach:

- Phai c6 ké hoach chi tiét cho timg tudn, thang, quy cho timg cong trinh. Tir d6
lam co s& dé quyét liét chi dao.

- Phan cong timng can by phu trach timg coéng trinh, chi dao that sat va co ché do
thudng phat that nghiém.

- Céc ddng chi Pho Tbng Giam Péc, cac phong, chi huy trén cong trudng phai siu
sat hién trudng, xir 1y kip thoi cac khé khin vuéng mic, diéu chinh can bd phi hop véi
nang luc, néu cao tinh than trach nhiém, ...

+/ Cong tac Chat lwong — Tién d6 - An toan:

- Cong tac chat lugng: Phai nghiém khac, thi cong phai dting yéu cau k¥ thuat thiét
ké, dam bao k§ m¥ thuét, tudn thi theo quy trinh, quy pham, nghiém thu dung theo quy
dinh cuia du an ciing nhu quy dinh cia nha nudc dé ra.

- Cbng tAc tién d6: Phai 1ap tién do chi tiét d& chi dao theo tién d6. Cong tac déap

{mg yéu cau chuén bi vé: Nhén cong, vt tur, tai chinh phai kip thoi - chinh xéc.
- Cong tc an toan: Phai tuyét d6i tun thi theo bién phap thi céng dd dé ra, chi

dao quyét liét, nghiém khic, ...

+/ Cong tiac thanh quyét toin va thu hdi coéng no:

- Céc cong trinh thi cong phai dam bao du vén.
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Thi cong dén d4au, nghiém thu, thanh toan dén do.

Céc cong trinh con ng dong von phai chi dao quyét liét dé thu héi cong no.

Ra soat va 1én k& hoach thu hdi vén cu thé timg dur 4n d3 thi cong nhung chua
duoc nghiém thu, thanh toan. Tép trung, quyét liét, thu hdi sém nhét dé thio g& kho

khiin ngudn von cho céng ty va phat huy hiéu qua

+/ Cong tic quan Iy may méc thiét bi:

- May moéc phai dua vao sir dung lién tuc, dam bao chit lugng, an toan.

- Déi voi nhimg may méc chua hoat dong t6t phai tip trung stra chira dé hoat dong
t6t, néu khong hiéu qua thi dé xuét ban thanh ly.

- Nghién ctru dAu tur thiét bi, may méc cho phil hop, nang cao uy tin don vi va phat
huy hiéu qua.

+/ Céong tic dau tw coppha, gian gido, cdng cu, dung cu:

- Nghién ciru k¥ theo quy mé, tinh chit cong trinh va phit hop véi cong ty dé dau
tu nhim ting cudong ning luc cong ty, xay dung thuong hiéu, uy tin déi véi Cha dau tu.

3. Veé sén xuit cong nghiép va vat liéu xiy dung:
- Tram Tron Bé Tong Hoa Lac:

e Lén ké hoach hang tudn vé san xuét, ban hang, thu hdi céng no va trién khai
theo dung ké hoach da duogc duyét.
e Tich cuc lién hé vdi cac dbi tac tai khu vuc va mé rong thi trudng dé trién
khai tiép thi ban hang.
- Bii dic cdu kién bé tong:

e Phbi hop ciing cac don vi, Chit diu tu dé sém c6 thiét ké cu kién duoc duyét.
e Lén ké hoach hang tudn vé san xuét, ban hang, thu hdi cng no va trién khai
theo dling ké hoach da duogc duyét.
4. VéKkinh doanh bat dong san:
e Lién danh, lién két va tim kiém moét s6 du 4n khac trong thanh phd Ha Noi va
c4c tinh lan cén phu hgp véi ning luc don vi.
5. Vé cac linh vie khac:

- Tiép tuc ting cudng cong tac tuyén dung nhan sy, 14p chién lugc phat trién nhan
su phil hop véi timg giai doan (nhan sy quéan ly cdp phong; Chi huy truéng; Chuyén
vién céc linh vuc c6 ning luc, kinh nghi€ém phu hop).

- Téang cudng hoc tap, ap dung khoa hoc k¥ thudt mai vao san Xuét. Nghién ctu
dAu tu cong nghé, thiét bi cho phit hop, nang cao uy tin don vi va phét huy hiéu qua.

- Chinh quyén phdi hop ciing cic t6 chirc doan thé, cong doan quan tam doi sdng,
vat chit, tinh thin, ché do chinh sach cua can bd cong nhén vién trong cong ty. Xay
dung va phit trién vin héa Cong ty: Vui vé, doan két, than 4i gitip d& 14n nhau, Céng ty
cb phén x4y dung s6 12 thuc sy 14 mai nha chung cho moi CBCNV.
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Trén day 1a ndi dung bao céo ctia Ban diéu hanh Céng ty cb phin xay dung s6 12
trudc Pai hoi cb dong vé két qua kinh doanh nim 2018 va ké hoach san xut kinh doanh
nim 2019. Ban diéu hanh trén trong cim on Quy vi ¢ déng da ludn tin tudng va tng
ho chung t6i trong trong thoi gian qua. Chiing t6i tin twdng ring voi su nd luc khong
nglng, Cong ty c6 phin xay dung sb 12 dang hudng t6i sy phat trién 6n dinh va hiéu
qua trong thoi gian toi.

Trén trong cdm on./.

CONG TY CO PHAN XAY DUNGSO 12,

J

/
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BAO CAO THU'C HIEN KH SXKD 2018, KE HOACH SXKD 2019

) Thuc hién 2018 Ké hoach 2019
. —— Pon vi Késhoach R
o ghi ey tinh ;‘gﬂg?;‘;) Gistri |7 25(())]1;1% Gid tri |So TH 2018
1 2 4 5 7 8 10

(*). TONG GIA TRI SXKD Tr.dong | 767.000 | 708.780 92,4%|  744.007 105,0%
. Gia trj san xuét xay lap | Trdong | 745.550 |  676.274 90,7%|  715.957 105,9%
2. Gid trj SXKD bat dong san - | Trdong | 4950 | 6142  124,1% 6.050 98,5%
3. Gid trj SXCN, VLXD | Trdéng |  16.500 | 26.363 159,8% 22.000 83,4%
(*). TONG DOANH THU - | Tr.dong| 655.000 | 660.993 |  100,9%| 688.000 104,1%
. Doanh thu xay lap - Al Tr.déﬂg 1629350 | 621.152 - 98,7% 657.665 105,9%
2. Doanh thu SXKD bét dong san Trdéng B 4.500 5.584 124,1% 5.500 98.,5%
3. Doanh thu SXCN, VLXD ~Tr.dong 15.000 | 23.967 159,8% 20.000 83,4%
4. Doanh thu khac - - 7T1j.d(73ng 1 6.150 - 10.290 167,3% 4.835 47,0%

- Doanh thu tir hoat dong tai chinh - | T déng - 1.500 5.588 372.6% 3.850 68,9%

- Doanh thu bdt thicng - - ,,T’"-d(j"’g, 7 4650 4702 101,1% 985 21,0%
(*). TONG GIA VON , B Tr.dong | 619.300 |  628.748 |  101,5%| 652.687 103,8%
1. Xay lap 7 Tr.dong ~591.406 620.557 104,9%
2. SXKD bét dong san - N Tr.dong | 607.500 | 395 101,4% 4.330 98,5%
3. SXCN, VLXD - | Trdéng | | 20479 ~17.090 83,4%
4. Hoat dong tai chinh - | Tr.d(‘”)ng - 11.800 11.858 100,5% 10.710 90,3%
5. Hoat dong bat thuong o - 7Tr.déqg - | 611 | <
(*). LOI NHUAN GOP ) | Trddng | 35700 | 32.244 90,3% 35.313 109,5%
I. Xay lap Tr.dong 29.746 37.108 124,7%
2. SXKD bt dong san 7 | Tr.dong 41350 | 1.189 83,2% 1.170 98.,4%
3. SXCN, VLXD | Trdéng | | 3487 7 2.910 83,4%
4. Hoat dong tai chinh . - T,"idé”g, (10.300)| (6.270)| 60,9% (6.860) 109.4%
5. Hoat dong bat thuong ] Tr.c’jf}ng 46501 4091 88,0% 985 24.1%
(*). CHI PHi BAN HANG , ) | Tr.ddéng - - :
(*)- CHI PHi QUAN LY DOANH NGHIEP Tr.dong | 24.200 21.824 90,2% 23.258 106,6%
I. Chi phi nhan vién quan ly B N - Tr.dong 14.934 15.030 100,6%
2. Chi phi vat liéu quan ly - . T]iid(‘”)l]g | l 1.077 1000 92,9%
3. Chi phi do dung van phong ) - i Tr.dong - 345 360 104,4%
4 C3h| phi khau hAao Ts¢cb - Tr:d(“)ngi 24200 | 579 90.2% 600 l()3,7%
5. Thué, phi va 1€ phi - Tr.dong 328 340 103,8%
6. Chi phi du phong 7 Tr.d(“)ng 1.446 3.223 222.9%
7. Chi phi dich vu mua ngoai ) Tr.df”)ng 2.943 2.52% 85.8%
8. Chi phi bang tién khac . B i Tr.d(*)ngi ) ] 173 B 180 103,9%
(*). LOT NHUAN TRUGC THUE | Trdong| 11500 | 10420 |  90,6% 12.055 115,7%
(*). THUE TNDN , Tr.dong 2900 | 1.793 61,8% 3.056 170,4%
Trong do: phan chuyén 13 7 I Tr_d6|1g - ; 7 7 7
(*). LOI NHUAN SAU THUE Trdéng |  8.600 |  8.627 100,3% 9.000 104,3%
(*). TY LE CO TUC % 12 12 100,0% 12 100,0%
(*). CHI PHI SXKD DO DANG CUOLKY | Tr.déng | 124.000 0 79.367 | 64,0% 72.626 91,5%
I. Xay lap ) | Trdéng 121.084 76.505 63,2% 69.710 91,1%
2. SXKD bt dong san | Trdong| 1716 | 1716 100,0% 1.716 100,0%
3. SXCN, VLXD | Trdéng 1200 | 1.147 - 95,6% 1.200 104,6%
4. Hoat dong tai chinh Tr.déng 7 - - -
S. Hoat dong bat thuong i 7 Tr.d‘éng B - - 7 -
(*). NO PHAI THU - |Traémg| | -
I. No phai thu dau ky | Trdong | 451619 | 451.619 100,0%|  551.644 122,1%
2. Tang trong ky - Tr.dong 1760.000 866.707 |  114,0% 900.000 103.,8%
3. Thu dugc trong ky 7 Tr.dong 651.000 884.200 135,8%|  990.000 112,0%
4. No phai thu cudi ky Tr.dong 459.000 551.644 120,2%]|  500.000 90,6%
(*). DUNQ VAY TiN DUNG 7 7 Tr.dong |  150.000 138.490 92,3%|  130.000 93,9%
[. Du ng vay ngén hang B Tr.dong 148.367 136.857 92.2% 128.000 93.5%
2. Du ng vay tong cong ty Tr.dong 7 - -
3. Du n¢ vay cé nhan Tr.dong 1.633 1.633 100,0% 2.000 122,5%




(*). VON CHU SO HU'U
Trong d6: Vén diéu lé

Ty 1€ gbp vOn clia Tong cong ty

(*). NOP NGAN SACH NHA NUOC
1. S6 phai nop dau ky
. Sb phai nop trong ky
. Soda nop trong ky
4. S6 con phai nop cudi ky
(*). PAU TU PHAT TRIEN
|. Dau tu nha xuong
2. Déau tu may moc thiét bj 7
(*)- LAO BONG VA TIEN LUONG
I. Khéi gian Tiép
Quy luong

(SIS

Lao dong binh quén
Luong binh quan/nguoi
1. Khoi truc tiép
Quy luong
LLao dong binh quan
Luong binh quan/nguoi
(*). THU LAO HPQT, BKS
1. S0 phai trd ca nam
Trong do phén tra Tong cong ty
2,50 da tra trong nam
Trong d6 phén tra Tong cong ty

Tr.dong | 93.411
7Tr.d@)ng - 58.180
% | 36,0
Tr.dong ) )
Jfr.d@)ng 5.606
Tr.dong 19.650
Tr.dong 20.343
Trdong | 4913
Tr.déng 18.594
Tr.dong -
Tr.dong
Tr.dong 14.099|
Nguoi | 151
T;j.dén& 78
Tr.géngﬁ N B
Nguoi 1451
7 Tr.ddng 7,8
| Tr.dong B
Trdéng | 612
Trdong | 276
7Tr.d(x)nrg 612
Trr.d(‘”)ngi 276 |

93.308
~58.180
36,0

5.606
11.330
14.328

2.608
450
450

14.934
160
78

. 136.242
1451
7.8

612
276
612
276

99,9%
100,0%
100,0%

100,0%
57,7%
70.,4%
53,1%

2,4%

- 105,9%
106,0%

100,0%

100.0%)|

100,0%

100,0%
100,0%

100,0%

100,0%

93.343
58.180
36,0

2.608
13.790
13.640

2.758

14.300

10.800

3.500

15.063
155
8,1

140.000
1.440
8.1

612
276
612
276

100,0%
100,0%
100,0%

46,5%
121,7%
95.2%
105,8%
3180,6%

778,5%

100,9%
96.9%
103,8%

102,8%
99,2%
103,8%

100,0%
100,0%
100,0%
100,0%



nguyentunganh92@outlook.com
Text Box
9

nguyentunganh92@outlook.com
Text Box


nguyentunganh92@outlook.com
Text Box





